Hope 1s passion
for what is possible.

+ MESSAGE FROM THE CHAIRMAN, 21 PLUS FOUNDATION, INC.

| am writing to share the inspiring progress and future plans of the
21 Plus Foundation, a beacon of hope dedicated to enhancing the
programs and mission of 21 Plus, Inc., while ensuring the long-term
preservation of capital for their future.

| would like to share exciting news that many of you already know. In
2023, Wendy Lubrecht moved from being our Development Coordinator
to our Executive Director. With over 20 years of experience with the 21
Plus organization, she brings a wealth of knowledge and experience. |
appreciate her every day.

Established in 2000, the 21 Plus Foundation has remained steadfast in
its commitment to providing vital financial support for 21 Plus, Inc. Over
the years, the Foundation has played a crucial role in catalyzing growth
and development, exemplified by the recent approval of funding for the
expansion of a new group home near Camden County in 2023.

In addition to supporting physical expansion, the Foundation has taken
strides to fortify the operational backbone of 21 Plus, Inc. Funding
was allocated for marketing initiatives and employee recruitment and
retention. Notably, the Foundation supported a cybersecurity update,
aligning the agency with the ever-evolving security landscape. This
investment ensures the day-to-day operations maintain the utmost
confidentiality, integrity, and availability of agency data.

Our recent events, such as the spring cocktail party honoring Rick
Askoff and the highly successful Casino Night fundraiser in January
2024, have not only brought our community together but also generated
vital resources for our cause. While our second Fall Festival was
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unfortunately hampered by extreme weather, we remain undeterred
and are excited to host a full day golf outing in May, followed by another
Fall Festival in September. Stay tuned for further details on these
upcoming events.

Looking ahead to 2024, the 21 Plus Foundation remains unwavering
in its dedication to closely collaborating with 21 Plus, Inc., addressing
the evolving needs of individuals receiving services. As we strategically
plan for the future, our focus remains on supporting the growth and
expansion of 21 Plus, Inc.

This is where your support becomes invaluable. There are several ways
you can contribute: consider making a donation, volunteering your time
to our cause, and include the 21 Plus Foundation in your Will. Every
contribution, big or small, plays a vital role in enriching the lives of those
we serve.

On behalf of all those who benefit from the work of the 21 Plus
Foundation, | extend our deepest gratitude to the Foundation Board
of Trustees, new and repeat donors, the programs, staff, and Board
of Directors at 21 Plus, Inc., and the caring local community that has
consistently demonstrated a commitment to the well-being of the
individuals who live and work at 21 Plus.

Thank you for your continued support.

- Richard Frankman, 21 Plus Foundation Chairman
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REVENUE AND SUPPORT

2021

+ ATC: WORKING,
VOLUNTEERING, FARMING

21 Plus has two Adult Training Centers - Main Street Adult Training
Center in downtown Toms River and Route 70 Adult Training Center in
Manchester. Our day programs serve 77 individuals who come to our
programs to learn how to cook, handle money, use the internet and apply
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Current board members participated in Grunin
Foundation Board Development Retreat and look
forward to a second board development retreat
in 2024. In 2023, we began our next strategic

employee training, streamlining it to build a solid
foundation for new hires to ensure success at
21 Plus, whether they are brand new to the field
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first pitch with friends and family in the stands
cheering him on, and a video of Buster visiting
Main Street Greens featured on the jumbotron.
The 21 Plus directors attended the NJ Center
for Nonprofits Conference, where we learned
about innovations in artificial technology and
resilience in the workplace. As part of a coalition,
board members, family members and | testified
at state budget hearings, resulting in a $1.75
increase for employees. We also attended the
CCSNJ State Affairs committee networking
event with legislators, including Micheal Testa Jr.
Finally, we participated in the NJACP Executive
Leadership Forum, where Former Ohio Governor
John Kasich talked about the innovative work
undertaken in Ohio regarding the IDD community.

In addition to community presence, we are always
employee engagement focused! Our 21 Plus
book club is up and running, and all staff are
welcome to join, reading the selected book

We are looking forward to a year thriving and
building resilience for our future innovative
endeavors.
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Excluding Current Portion

Finance Lease Liability,
Excluding Current Portion

Long Term Debt,
Excluding Current Portion

Net Assets, Donor Restricted
Net Assets, Unrestricted

Total Liabilities and Net Assets

00%

166,146

170,532

139,189

6,587,015

7,667,147

2,500
6,162,690

6,652,047

from Restriction

Increase / (Decrease) in Net (2,500)
Assets with Donor Restriction

2,500

Change in Net Assets 538,150

Net Assets, Beginning of Year 6,162,690

Adjustment for Accumulative Effect (113,825)
of Changes in Accounting Principles

Net Assets, End of Year 6,587,015

e 10%

971,039

5,191,651

6,162,690

+ HARD WORK

Staff at Longboat noticed that Anthony was having a hard time with his
gait and his stamina. They also noticed that he was having issues eating
due to his Parkinson’s. The site supervisor got him a script for physical
and occupational therapy. Anthony began therapy in August, and after
working with the OT we were able to get him adaptive eating equipment,
which has helped control tremors while he eats. His adaptive silverware
looks like typical silverware and comes with a carrying case that he can
take with him for dining out. Anthony graduated from OT in October
and continued working with the PT until recently graduating. During
that time he worked on strength, conditioning, stamina, and balance.
Anthony’s staff saw a significant increase in all of these areas, but more
than that his self-confidence soared. Now Anthony is the first one at the
door, ready to go out, for a walk in the neighborhood, getting out into
the community, even getting out on a trip. He is looking forward to warm
walking weather. We are all so happy for Anthony for his hard work!

Management and General

Total Programs

and meeting over lunch to share and discuss

*The above financial information is supported by the audited financial statements of 21 Plus for 2022 and 2021.




